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ISO 14001 : one for all,
or just for some ?
SME’s are the backbone of national economies and therefore have a major impact on the
wealth and environmental health of nations. Despite this, says author Lynn Johannson,
ISO 14001 is mainly implemented by the largest companies. She describes some innovative approaches to removing barriers to the implementation of environmental management systems by SME’s.
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survey 1) on local environmental concerns. While 85,5 % of respondents
believed that sustainable development practices made it possible to
grow the economy and protect the
environment at the same time, 73,3 %
had not even heard of ISO 14001.
According to CFIB, “ This represents a huge opportunity for governments to take the initiative on disseminating information to small and
medium-sized firms regarding nonmandatory solutions that could help
improve their environmental
standards.” Other countries no
doubt have similar awareness
issues and opportunities to
educate their SME sectors.

1) The CFIB survey, conducted
from September to November
2000, reflected the views of 4 322
respondents representing all
industry sectors and geographic
regions in Canada. CFIB represents
over 100 000 small enterprises,
some 10 % of the business population. Over half of CFIB members
are micro-enterprises of less
than five employees. The survey
results are available by visiting
www.14000registry.com, and the
CFIB Web site at www.cfib.ca.
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company selling alternatives to solvents, leverages its commitment to
EMS to help customers reduce their
environmental impact. The company’s certifications to ISO 14001 and
to EcoLogo, the Canadian ecolabelling programme for products and
services, are used successfully as a
marketing tool. However, the cost of
certification, coupled with some
unfortunate experiences, has dissuaded much small business from even
starting.
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If SME’s are reluctant to implement an EMS, the potential of ISO
14001 is significantly diminished as
Canadian statistics, for example,
indicate that companies with less
than 50 people represent the majority of the national business profile
(see Figure 1).
While these statistics originate in
Canada, the distribution pyramid is
substantially the same in most countries. The bottom line is that small
businesses, representing by far the
majority, are by and large not
embracing ISO 14001.
Survey results reveal other obstacles, such as lack of perceived benefit,
lack of internal commitment, and regulation.
A minor point is the language
used in ISO 14001, i.e. the use of
“ shall ” versus “ should ” or “ may”.
Ambiguous meanings can be an issue
in some parts of the standard, and
these are being addressed in the current revision process. The jargon of
standards can be a deterrent. Clarity
and transparency are critical.

Research into the concerns of
smaller organizations, and dialogue with business owners
and representative organizations inside and outside
the ISO forum, show an
undesirable divide separating small business from ISO
14001 and other
ISO management standards.

The ISO 14000 Registry
These factors have led to the
development of the Canada-based
ISO 14000 Registry (see box), an online SME support and learning centre, and one-stop connection to a
green global market-place for any
organization. Implementing ISO
14001 is the baseline criterion for
posting a corporate profile, although
other standards such as ISO 9001
and recognition programmes like
Responsible Care can be used. The

Figure 1: A profile of
company size in Canada,
estimated by number of
employees as a proportion
of the total company
universe. Companies with
less than 50 employees
represent the majority.
(Source: Statistics Canada)

About the ISO 14000
Registry
The ISO 14000 Registry (www.14000registry.com)
”strives to connect like-minded entities that wish to
support the adoption of ISO 14001 as a better business
tool”. The site offers an international bulletin board
where any organization that has adopted ISO 14001 may
post a profile at one of three levels, starting with selfdeclaration.
To lower the barriers to adopting the standard, The
Registry has developed support tools for SME’s and
developing countries to give them equal access to the
growing green global market-place and help large
organizations build environmental awareness into their
supply chains. The Registry has a growing network of
organizations that value ISO 14001 adoption as a purchasing criterion and passport to trade.
Many entities have provided assistance, insight and
support to promote ISO 14001 for all, including the following : Canadian Federation of Independent Business,
Canadian Standards Association, Canadian Institute of
Chartered Accountants (CICA), BDO Dunwoody LLP,

AON Reed Stenhouse, Standards Council of Canada,
Business Environment Council (Hong Kong), Industry
Canada, United Nations Environment Programme
Financial Initiative, World Bank, Canadian
Environmental Auditing Association, Deloitte & Touche
Quality Registrar Inc., Ecomapping, Environment
Canada, State Ministry of Cooperatives and SMEs
(Indonesia), Ricoh Co., Ltd. (Japan), and the
Indonesian Society of Environmental Professionals.
Many comments were also received from small business owners, EMS leaders in multi-nationals and ISO/TC
207 experts from around the world.

The ISO 14000 Registry, 18 Timber Run Court,
Campbellville, Ontario, Canada L0P 1B0.
Tel.
+ 1 905 659 4462.
Fax
+ 1 905 659 4463.
E-mail info@14000registry.com
Web
www.14000registry.com
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Figure 2: The EMS Report on
Specified Auditing Procedures
(ROSAP) process – branded
for the market as the
EnviroReady Report.
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(EMS ROSAP – see Figure 2 for an
Registry’s mandate is to address sysoutline of the process). It was develtematically the challenges faced by
oped with the assistance of the
stakeholders interested in adopting
Canadian Institute of Chartered
ISO 14001, enhancing the move
Accountants (CICA). It is not the
towards a green global marketfirst time the CICA has fostered
place.
innovative approaches
The Registry rein support of sustainflects the impartiality
of the standard itself.
The perception is that ability ; its members
were involved in ISO
Any organization, be it
‘an SME is so small
14001, Global Reporta for-profit or a public
ing Initiative (GRI)
agency that meets or
that its impact is not
and greenhouse gas
exceeds the requireimportant’
(GHG) verification as
ments in ISO 14001, can
far back as the early
post a profile whether
1990’s.
it self-declares or seeks
Conceptually, the EnviroReady
external verification. To overcome
Report is positioned between selfthe cost barrier and other registradeclaration and third-party certification concerns, The Registry has
tion. Under this process, the client
developed a level of EMS verificasigns a self-declaration of confortion, using professional accountants,
mance to EMS requirements. To prothat is referred to as an
vide a level of external verification,
“ EnviroReady Report”. This report
the client’s EMS documentation is
examined by a professional accountant for evidence that the client does
in fact have an EMS that meets or
exceeds the requirements of ISO
14001. The wording of the professional accountant’s report and criteria, and the note attached to selfdeclaration
statements,
were
developed in line with the CICA
recommendations to accounting practitioners regarding
assurance engagements and
related services (Handbook
Section
9100).
While this process has
been launched from
Canada, any professional accountant in
the world can visit
the
Registry’s
site and follow
the on-line learning process.
Professional accountants wishing
process is a stewardship mechanism
to provide this service do so with the
that is a marriage of ISO standards
understanding that they may not also
and accounting procedures following
offer consultancy, with the same proGenerally Accepted Accounting
viso existing for registrars. The
Principles (GAAP).
Registry was established by two comTechnically, the EnviroReady
panies, E2M and Evince, respectively
Report
is
an
Environmental
EMS management consultants, and
Management Systems Report on
software and marketing experts. In
Specified Auditing
Procedures
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addition to initial assistance
from CICA, the accounting
firm of BDO Dunwoody
LLP provided additional
comments on the learning
process for professional
accountants in the beta testing phase.
A professional accountant may only provide the
EnviroReady Report once
he or she has been awarded
the Certificate of Recognition. The Registry maintains an exclusive database
of professional accountants
recognized as EnviroReady.
It does not provide thirdparty
registration, but
invites accredited registrars
to form reciprocal links with
the
Registry,
enabling
potential clients seamless
access to qualified service
providers.
What level of verification is best ?
have stated an interest in ISO 14001
One is not “ better ” than another. The
EMS implementation because they
real question is – what level is approsee the report process as fitting their
priate ? The market will decide. While
needs and resources more closely.
the report process was developed
Some may remain with the report
with the more limited SME resources
process and others will no doubt opt
in mind, it is not restricted to that
to go on to third-party registration.
sector. Feedback has indicated interNow they have a choice.
est in the EnviroReady Report for
The Registry also offers “Assessor
lower risk areas from large compafor ISO 14001” software geared to
nies, enabling them to
assist small businesses
demonstrate stewardon the EMS path and
Certification is often
ship of their operations
help with documentato shareholders. They
tion. A parallel version
seen as a barrier,
will continue to use
is designed for the prowithout due
third-party registration
fessional accountant
for their higher risk
who wishes to use it in
consideration being
operations. Additionconjunction
with
given to the
ally, larger companies
EnviroReady Report,
have indicated a willto enhance consistency
potential benefits
ingness to accept the
in the application of
EnviroReady Report
the report process and
from their lower risk or small supplito increase their efficiency.
ers as confirmation of EMS impleThe Registry hopes that these
mentation.
options will encourage ISO 14001
SME’s that voiced interest in the
adoption among the much bigger
report process have been those that
SME community, beyond the conadopted ISO 14001, but opted against
fines of the large company sector.
third-party certification for reasons
previously outlined. Other companies

What about the microenterprises of less than
10 people – the foundation of
the business pyramid in
national economies ? To
achieve sustainability goals,
it is just as important to
provide tailored solutions
and equal access to trade
opportunities for these
enterprises.
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What about micro-enterprises ?

If SME’s
are
reluctant
to
implement an EMS,
the potential of
ISO 14001 is
significantly
diminished
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Building the A Team

What about the micro-enterprises
Connecting like-minded people to
of less than 10 people – the foundabuild private and public sector parttion of the business pyramid in
nerships in support of equal access to
national economies ? To achieve susa global green market-place is a key
tainability goals, it is just as imporRegistry objective. The Economist
tant to provide tailored solutions and
(29 July 2002) summarized it well :
equal access to trade
“ The usefulness of
opportunities for these
standards is embodied
enterprises. An elegant
in a simple axiom :
We should strive
but simple tool is Ecowhen everybody else is
to build the ISO 14000 doing A, it is not such a
mapping, a locationbased mapping process
good thing to do B.” At
A Team for all,
developed by Heinzthis juncture, we do not
not
just
for
some
Werner
Engel,
of
yet have enough comBelgium, that enables a
panies “ doing A”. Too
quick understanding of
many
organizations,
environmental aspects and impacts.
governments, NGO’s and businesses
The information can be used to build
are still doing B.
sufficient confidence in ISO 14001
ISO 14001 and other ISO managerequirements among the SME owner
ment standards are pivotal to
to help enhance the business.
progress in a one-world market.
Under development for Eco-mapBusiness today is not just about sellping is an on-line interactive version
ing a product or service to a customer
that will enable the smaller business
around the corner, but operating as
owner to benchmark his or her operpart of a global network of direct and
ations against other similar businessindirect customers affected by a comes at a cost, which is in keeping with
pany’s activities, products and servicSME resources. This is being introes. Those who think they can operate
duced in conjunction with Landmat
independently, or ignore SME’s as
International, environice, and Ice
part of the global market-place, are
Tech from Iceland, and other organimistaken. We should strive to build
zations. The Registry is developing a
the ISO 14000 A Team for all, not just
level of recognition for micro-enterfor some.
prise based on Eco-mapping similar
in principle and cost-effectiveness to
the EnviroReady Report. Its purpose
is to give stakeholders confidence in
the evolution of micro-enterprises
towards robust and credible EMS’s
that meet or exceed ISO 14001
requirements.
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